
Microsoft Sentinel, is it right for 
you and should you outsource? 

Microsoft Sentinel is Microsoft’s cloud-native Security Information and Event Management (SIEM) 
solution. Built on Azure, it aims to provide a robust, scalable, and intelligent security analytics service 
for enterprises.  

PROs
Here are five benefits of using Microsoft Sentinel:

1. 	 Cloud-Native Architecture:

•	 Scalability: Being cloud-based means it can effortlessly scale to meet your organisation’s 
needs, both in terms of data volume and computational power.

•	 Flexibility: As a cloud-native solution, it’s easier to integrate with other cloud services, whether 
they’re part of the Azure ecosystem or not.

•	 Reduced Overhead: You don’t need to worry about the physical infrastructure, patches, or 
updates; Microsoft takes care of that for you.

2. 	 Integrated Ecosystem: 

•	 Seamless Integration: Microsoft Sentinel can natively integrate with various Microsoft solutions 
like Azure AD, Microsoft 365, Azure DevOps, and more. This makes it easier to pull in data and 
orchestrate actions across your Microsoft environment.

•	 Third-Party Support: In addition to Microsoft products, it also supports third-party solutions, 
enabling you to collect data from a broad range of sources.

•	 APIs and Connectors: Microsoft Sentinel offers numerous built-in connectors for other cloud 
services, appliances, and even on-premises data sources. You can also use APIs to build 
custom connectors.
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3. 	 AI and Machine Learning Capabilities: 

•	 Advanced Analytics: Utilises machine learning, behavioral analytics, and heuristics to detect 
anomalous patterns and potential security threats.

•	 Automated Response: Leverages AI to automate certain responses, thereby speeding up 
incident resolution times and freeing your security staff for more value-added tasks.

4. 	 Cost-Effectiveness: 

•	 Pay-As-You-Go: With a consumption-based pricing model, you pay for what you use, making it 
a potentially more cost-effective option for varying scales of operation.

•	 Reduced Total Cost of Ownership (TCO): Being cloud-native eliminates the need for initial 
capital investment in hardware and ongoing costs for maintenance and personnel.

5. 	 Cloud-Native Architecture:

•	 Ease of Use: Offers a straightforward interface that is easier to use, with customisable 
dashboards and visualisations.

•	 Collaboration: Enables seamless collaboration among security professionals, analysts, and 
incident responders within the platform.

•	 Notebooks: Provides Jupyter notebooks for more advanced users to write code for custom 
analysis and investigation, thereby accommodating both point-and-click investigators and 
those who prefer to code.

CONs 
While Microsoft Sentinel offers many advantages as a SIEM solution, it also has some limitations or 
downsides that organisations should consider.  

Here are five potential negatives of using Microsoft Sentinel:

1. 	 Cost Concerns:

•	 Consumption-Based Pricing: While flexible, the pay-as-you-go model can be unpredictable 
and become expensive as your data and usage grow.

•	 Hidden Costs: Features like additional data storage, advanced analytics, or extra connectors 
can add to the overall costs.

2. 	 Complexity for Small Teams:

•	 Resource-Intensive: The sophisticated features and capabilities of Sentinel may require 
dedicated personnel with specialised skills for effective management.

•	 Learning Curve: The platform’s extensive features can be overwhelming for small to medium-
sized organisations without a dedicated security operations center (SOC).
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3. 	 Vendor Lock-In:

•	 Azure Dependent: Being tightly integrated with Azure and other Microsoft services could make 
it challenging to move to a different cloud provider or SIEM solution in the future.

•	 Microsoft Ecosystem: While Sentinel integrates seamlessly with Microsoft products, 
organisations using a diverse set of non-Microsoft tools might find integration more 
challenging.

4. 	 Limited Out-of-the-Box Features:

•	 Customisation Requirement: While the platform is extremely customisable, it may require 
additional configuration and rule creation to meet specific organisational needs, which takes 
time and expertise.

•	 Built-in Functionalities: Compared to some other mature SIEM solutions that offer extensive 
out-of-the-box features, Sentinel might require more initial setup and tuning.

5. 	 Data Sovereignty and Compliance:

•	 Data Location: Being cloud-native, data is stored in Azure data centers, which might be a 
concern for organisations with strict data residency or sovereignty requirements.

•	 Regulatory Constraints: While Microsoft offers various compliance certifications, organisations 
in certain industries or geographies may find that cloud-based SIEM solutions don’t meet their 
specific regulatory requirements.

Outsourcing 
Outsourcing the management of Microsoft Sentinel SIEM can offer several benefits, especially for 
organisations that may not have the expertise, resources, or time to manage a SIEM solution in-
house.  

Here are some advantages:

1. 	 Expertise and Skill Set:

•	 Specialised Knowledge: Managed Security Service Providers (MSSPs) have teams that 
specialise in managing SIEM solutions, which means they have a level of expertise that might 
be hard to cultivate in-house.

•	 Up-to-Date: Outsourced teams are often better positioned to stay current with the latest 
security threats, technologies, and best practices.

2. 	 Cost-Efficiency:

•	 Predictable Costs: An outsourced model usually comes with a fixed, monthly service fee, which 
can make budgeting easier compared to the variable costs of managing the SIEM in-house.
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•	 Reduced Overhead: Organisations save on the costs of recruiting, training, and retaining a full-
time in-house security team.

3. 	 Focus on Core Business:

•	 Resource Allocation: Outsourcing allows an organisation to focus its internal resources on its 
core business activities, rather than diverting them to specialised tasks like SIEM management.

•	 Strategic Prioritisation: IT teams can prioritise initiatives that align more closely with business 
goals, instead of spending time on routine SIEM management and monitoring.

4. 	 24/7 Monitoring:

•	 Continuous Coverage: MSSPs typically offer round-the-clock monitoring services, ensuring that 
security incidents are detected and responded to at any time of day or night.

•	 Quick Response: The benefit of 24/7 monitoring is complemented by quicker incident 
response times, thereby minimising the potential impact of security incidents.

5. 	 Compliance and Reporting:

•	 Regulatory Compliance: MSSPs are well-versed in regulatory requirements and can help ensure 
that your SIEM implementation is in compliance with industry standards and regulations.

•	 Auditing and Accountability: Outsourced services often come with detailed reporting features 
that can be invaluable for audits, compliance checks, or internal reviews. 

6. 	 Scalability and Flexibility::

•	 Easily Scalable: As your organisation grows, an outsourced provider can more easily scale the 
security services to match your expanding needs.

•	 Tailored Solutions: Many MSSPs offer a range of service packages that can be tailored to suit 
the specific requirements and constraints of your organisation.

Summary 

Microsoft Sentinel aims to deliver an intelligent, integrated, and effective SIEM solution, 
particularly for organisations that are already invested in the Microsoft ecosystem. However, 
the cloud-based approach also makes it versatile enough to fit into diverse IT environments. 

Each organisation’s needs and constraints are unique, so it’s crucial to weigh both the pros and 
cons when considering adopting Microsoft Sentinel as a SIEM solution.

Outsourcing isn’t a one-size-fits-all solution and does come with its own set of challenges, 
such as potential issues with data sovereignty, less direct oversight, and the need to work 
with the service provider. However, for many organisations, the benefits can outweigh the 
drawbacks. 
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Nomios UK&I Ltd.

Basecamp

2 Elmwood, Chineham Park

Basingstoke

Hampshire, RG22 8WG

United Kingdom

Find out more about Nomios SIEM  here

Discover more about us

Connect with us

See what we do

Outsourcing the management of a Security Information and Event 
Management (SIEM) system to Nomios offers organisations several 
significant advantages. Nomios provides expert-led, 24/7 monitoring, 
ensuring that cybersecurity measures are both robust and up-to-date with 
the latest threat landscape. This specialised focus eliminates the need for 
in-house teams to undergo constant training saving time and resources. 
Financially, Nomios offers a cost-effective, scalable solution that avoids 
the high costs of recruiting and retaining specialised staff, as well as 
infrastructure overheads. In addition, Nomios specialises in compliance with 
various industry regulations, such as GDPR, HIPAA, and PCI-DSS, simplifying 
the often cumbersome audit processes for organisations. By trusting Nomios 
with SIEM management, companies can focus on their core business 
functions while enjoying peace of mind about their cybersecurity posture.

Don’t leave your organisation’s security to chance or spread your internal 
resources too thin. Speak to us to day to see how we can help elevate your 
your cybersecurity strategy, and let you focus on your business.

https://www.nomios.co.uk/managed-services/security/
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