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Cyber threats are not only becoming more sophisticated but also more frequent, the need
for robust cybersecurity measures has never been greater. One crucial component in this
defense strategy is Security Information and Event Management (SIEM).

However, the complexity and resource requirements for effectively managing a SIEM system can

be daunting for many organisations. This is where outsourcing SIEM management comes into play,
offering a practical, efficient, and often more secure alternative to in-house management. In this
document, we explore ten benefits that outsourcing SIEM management can bring to an organisation.
From access to specialised expertise and advanced technologies to cost savings and enhanced
security posture, the advantages are compelling. By entrusting this critical aspect of cybersecurity to
experienced professionals, businesses can not only strengthen their defense against cyber threats
but also focus more on their core operations, driving growth and innovation.

1. Access to expertise and experience:

Access to expertise and experience is a significant benefit of outsourcing Security Information
and Event Management (SIEM) management. SIEM systems are complex and require a
specialised skill set to operate effectively. By outsourcing, organisations can tap into a pool of
professionals who are not just familiar with SIEM technologies but are experts in their field.

Here's a deeper look at what this entails:
Deep technical knowledge

Specialisation in SIEM: Professionals at managed SIEM service providers are typically
specialists in this field. They possess a deep understanding of how SIEM systems work,
including configuration, customisation, and optimisation.

Up-to-date Knowledge: These experts stay abreast of the latest developments in SIEM
technology, ensuring that the solutions they manage are leveraging the most advanced
capabilities.

Experience with Varied Scenarios

Wide-Ranging Experience: Outsourced teams often have experience working with a diverse
set of environments and industries, giving them a broad perspective on different types of
security threats and responses.

Best Practices and Lessons Learned: Due to their exposure to various scenarios and
challenges, these professionals bring a wealth of best practices and lessons learned, which
can significantly benefit your organisation.

Proactive Threat Intelligence

Current on Emerging Threats: SIEM specialists are constantly updating their knowledge about
emerging cyber threats and the evolving landscape of cyberattacks. This means they can
better anticipate and prepare for new types of threats.
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Advanced Analytical Skills: These experts have the advanced analytical skills needed to
interpret the vast amount of data that SIEM systems collect, helping to distinguish false alarms
from real threats.

Continuous Learning and Improvement

Training and Certifications: Managed service providers typically invest in continuous training
and certification programs for their staff, ensuring their team's skills remain sharp and current.

Adapting to New Technologies: As new technologies and methodologies emerge, these
experts are among the first to adopt and integrate them into their service offerings, ensuring
that your SIEM system is always at the cutting edge.

Specialised Focus

Dedicated to Security: Unlike in-house IT staff who may have to juggle multiple responsibilities,
outsourced SIEM professionals are solely focused on security. This specialisation leads to a
higher level of expertise and effectiveness in managing SIEM systems.

By outsourcing SIEM management, organisations benefit from access to this high level of
expertise and experience, which can be challenging and costly to develop in-house. This not
only enhances the organisation’s security posture but also ensures that the SIEM system is
utilised to its fullest potential.

Compatibility and Integration:

The aspect of cost efficiency in outsourcing SIEM (Security Information and Event
Management) management is a crucial consideration for many organisations. Managing a
SIEM system in-house can be a significant financial undertaking, involving various direct and
indirect costs. Outsourcing can provide a more cost-effective alternative due to several factors.

Reduction in Labor Costs

Salaries and Benefits: Employing a full-time, in-house team of SIEM experts can be expensive.
This cost isn't just in terms of salaries but also includes benefits, bonuses, and other employee-
related expenses.

Avoidance of Recruitment and Training Costs: Hiring and training specialists in SIEM
management and cybersecurity can be a substantial investment. Outsourcing eliminates these
costs as the service provider brings in a team with pre-existing expertise and experience.

Operational Cost Savings

Infrastructure: Setting up and maintaining the necessary infrastructure for a SIEM system
(servers, software licenses, etc.) can be costly. Service providers typically have their
infrastructure, which they leverage for multiple clients, bringing down the overall cost.
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Continuous Training and Certification: The cybersecurity field is evolving rapidly, and keeping
an in-house team up-to-date requires continuous training and certification programs, which
can be expensive. Outsourced providers handle and absorb these costs as part of their
operational expenses.

Economies of scale

Shared Resources: Managed SIEM providers service multiple clients, which allows them to
spread out the costs of their expertise, infrastructure, and operational overheads across a larger
base, leading to lower costs for individual clients.

Predictable Budgeting: Outsourcing comes with a fixed monthly or annual cost, making budgeting
more straightforward and predictable compared to the variable costs of an in-house teams.

Minimised Downtime and Associated Costs

Reduced Risk of Downtime: Professional service providers often have higher levels of
redundancy and resilience in their systems, reducing the risk of costly downtime.

Faster Response to Threats: The expertise and tools available to outsourced SIEM providers
mean they can often respond to and mitigate threats more quickly, reducing potential costs
associated with security breaches.

Flexibility and Scalability

Scalable Services: Outsourcing allows for flexible service levels, meaning you can scale up or
down based on your organisational needs, thus optimising costs.

Adaptability to Change: As your organisation grows or evolves, an outsourced provider can
more easily adapt their services to your changing needs without the need for additional capital
investment on your part.

By considering these factors, it becomes clear that while there's an upfront cost to outsourcing
SIEM management, the long-term financial efficiencies—especially when factoring in the
indirect costs of maintaining such capabilities in-house—can be substantial. This makes
outsourcing a cost-effective solution for many organisations seeking to maintain robust
cybersecurity defenses while also managing their budgets effectively.

3. Focus on Core Business Activities:

Outsourcing Security Information and Event Management (SIEM) can significantly benefit
organisations by allowing them to concentrate more on their core business activities. This
strategic shift in focus can lead to numerous advantages.

Enhanced Business Efficiency

Resource Allocation: \When an organisation outsources SIEM management, it can reallocate
resources, including staff time and energy, that would have been spent on security operations
to other areas of the business. This reallocation can lead to improvements in areas like product
development, customer service, and business strategy.
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Reduction in Operational Complexity: Managing a SIEM in-house adds a layer of complexity
to an organisation’'s operations. Outsourcing simplifies internal processes, allowing teams to
focus on their primary responsibilities without the added burden of complex, specialised tasks
related to SIEM management.

Improved Strategic Focus

Core Competencies: Every organisation has its strengths and areas of expertise that drive
its competitive advantage. Outsourcing SIEM management allows a business to focus on
these core competencies without being sidetracked by the technicalities and challenges of
cybersecurity management.

Strategic Projects and Innovation: Freed from the operational demands of SIEM management,
businesses can invest more time and resources into strategic projects and innovation,
potentially leading to new products, services, or improvements in existing offerings.

Enhanced Growth and Scalability

Scalability of Services: As the organisation grows, its cybersecurity needs will evolve. An
outsourced SIEM service can easily scale to meet changing demands, whereas scaling an in-
house team can be a slow and costly process.

Adaptability: In a rapidly changing business environment, being able to adapt quickly is
crucial. Outsourcing SIEM management gives organisations the flexibility to adapt to new
market demands without being bogged down by the intricacies of managing a sophisticated
security system.

Reduced Managerial Overhead

Less Supervisory Burden: Managing an in-house SIEM team requires significant oversight,
including recruitment, training, management, and retention of skilled staff. Outsourcing removes
this supervisory burden, allowing managers to focus on higher-level activities.

Simplified Internal Processes: By reducing the need for internal coordination and
administration related to SIEM operations, organisations can simplify their internal processes,
leading to increased operational efficiency.

Improved Focus on Business Goals

Alignment with Business Objectives: When an organisation is not distracted by the
complexities of SIEM management, it can more effectively align its activities and resources with
its overall business objectives and strategies.

Maximising Opportunities: With more resources and attention dedicated to core business
functions, organisations are better positioned to identify and maximise new market opportunities.

Outsourcing SIEM management not only addresses the critical need for robust cybersecurity
but also contributes significantly to an organisation’s ability to focus on its core business
functions, thereby enhancing efficiency, strategic focus, scalability, managerial overhead, and
alignment with business goals. This strategic shift can lead to greater competitiveness and
success in the organisation's primary market.
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4. Enhanced Security Posture:

Outsourcing the management of Security Information and Event Management (SIEM) to a
specialised provider can significantly enhance an organisation’s security posture. Managed
SIEM services bring several advantages that contribute to stronger and more effective
cybersecurity defenses:

Advanced Threat Detection

Sophisticated Tools and Techniques: Managed SIEM providers typically use state-of-the-

art tools and techniques for monitoring, threat detection, and response. They have access to
advanced analytics, artificial intelligence, and machine learning technologies that can identify
subtle, complex threats that might elude less sophisticated systems.

Comprehensive Visibility: These services often offer greater visibility into an organisation’s
network and systems, allowing for more effective monitoring and detection of anomalies that
could indicate a security breach.

Proactive Security Measures

Continuous Monitoring: Managed SIEM services provide 24/7 monitoring of an organisation’s
IT environment. This continuous vigilance is crucial for early detection of potential security
incidents.

Predictive Analytics: By employing predictive analytics, managed services can not only detect
but also predict potential threats based on emerging trends and unusual patterns.

Rapid Response to Incidents

Faster Incident Response: \With a team of experts and sophisticated tools, managed SIEM
services can respond to security incidents more rapidly and effectively, potentially reducing the
impact of a breach.

Automated Responses: Many managed SIEM solutions include automated response
capabilities, which can immediately react to certain types of threats, thereby reducing the time
between detection and response.

Up-to-Date Security Practices

Staying Ahead of Threats: Managed SIEM providers ensure that the security systems
are always up-to-date with the latest security patches and updates, which is essential for
protecting against new vulnerabilities.

Knowledge of Latest Threats: These providers keep abreast of the latest cybersecurity threats
and trends, ensuring that the organisation’'s defenses are prepared for the latest tactics used by
cybercriminals.

Compliance and Reporting

Regulatory Compliance: Managed services are often designed to help ensure compliance with
various regulatory standards, offering the necessary tools and reports for compliance purposes.
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Detailed Reporting: They can provide detailed reports on security incidents, audits, and
compliance status, valuable for both management and regulatory bodies.

Expertise and Experience

Access to Skilled Experts: Managed SIEM providers have teams of cybersecurity experts with
specialised skills and experience, which might be challenging for organisations to maintain in-
house.

Learning from a Diverse Client Base: Providers learn from incidents across their client base,
gaining insights that can be applied across all clients to enhance security measures.

Scalability and Flexibility

Adaptable to Changing Needs: Managed SIEM solutions can be scaled and adapted
according to the changing needs of the organisation, ensuring that the security posture
evolves in line with the business.

Outsourcing SIEM management leads to an enhanced security posture through advanced
threat detection, proactive security measures, rapid incident response, up-to-date security
practices, expertise in compliance and reporting, access to experienced professionals, and
scalable solutions. This comprehensive approach to security not only protects the organisation
from a wide range of cyber threats but also strengthens its overall resilience against evolving
cybersecurity challenges.

5. Scalability and Flexibility:

Scalability and flexibility are critical components when considering the outsourcing of Security
Information and Event Management (SIEM) services. These elements are particularly important
in today’'s dynamic business environments, where organisations must rapidly adapt to changing
circumstances and evolving cybersecurity threats. Outsourcing SIEM management offers
several key advantages in terms of scalability and flexibility:

Scalability

Growth Accommodation: As a business grows, its cybersecurity needs also increase.
Outsourced SIEM services can easily scale up to accommodate this growth, providing more
extensive monitoring, analysis, and protection as required.

Resource Elasticity: Managed SIEM services typically offer the ability to scale resources up
or down depending on demand. This elasticity is crucial during periods of fluctuating activity,
such as seasonal spikes in business or during specific cybersecurity incidents.

Technology Scaling: As the threat landscape evolves, new technologies and techniques are
continually developed to counter these threats. Managed service providers (MSPs) are often
better positioned to integrate and scale these new technologies into their services rapidly.
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Flexibility

Adaptive to Business Changes: Businesses often undergo changes such as mergers,
acquisitions, or shifts in market focus. Outsourced SIEM services can adapt to these changes
more fluidly, adjusting the level and focus of their services as needed.

Customisable Solutions: Many MSPs offer customisable solutions that can be tailored to
the specific needs of a business, whether that means focusing on certain types of threats,
compliance requirements, or specific operational needs.

Geographical Flexibility: For businesses with multiple locations or those expanding into new
territories, managed SIEM services can often accommodate these geographical changes more
readily than in-house solutions.

Reduced Need for Internal Investment

Less Capital Expenditure: Outsourcing negates the need for significant capital investment in
internal resources, including infrastructure and specialist staff, particularly important for smaller
businesses or those in a growth phase.

Operational Cost Control: With outsourcing, the operational costs become more predictable
and controllable. Organisations can plan their budgets without worrying about unexpected
expenses related to scaling their cybersecurity operations.

Responsiveness

Rapid Deployment and Reconfiguration: Managed services can typically deploy new tools or
reconfigure existing setups more quickly than in-house teams. This rapid responsiveness is vital
in a landscape where threat vectors can change rapidly.

Flexibility in Service Offerings: Many MSPs offer a range of services and service levels,
allowing organisations to choose and modify their mix of services as their needs change.

Access to Advanced Technologies

Utilisation of Latest Technologies: MSPs often have access to the latest cybersecurity tools
and technologies, and they have the scalability to implement these rapidly across their client
base.

Regular Updates and Upgrades: Managed services ensure that the cybersecurity tools and
systems are regularly updated and upgraded, keeping pace with the latest developments in the
field without additional internal resource strain.

Outsourcing SIEM management offers significant scalability and flexibility advantages,
allowing businesses to adapt their cybersecurity posture in line with their evolving needs and
growth trajectories. This approach provides a strategic advantage, ensuring that cybersecurity
measures are not only comprehensive and current but also aligned with the business’s size,
scope, and specific requirements.
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6. 24/7 Monitoring and Support:

The 24/7 monitoring and support provided by outsourced Security Information and Event
Management (SIEM) services are pivotal for maintaining a robust and responsive cybersecurity
posture. This continuous vigilance offers several significant advantages over in-house
operations, especially when considering the challenges and resources required to maintain
such a level of monitoring internally.

Continuous Threat Detection

Round-the-Clock Monitoring: Cyber threats can occur at any time, day or night, including
weekends and holidays. Outsourced services ensure that there is always a team monitoring the
network, ready to detect and respond to threats.

Real-Time Alerts: With 24/7 monitoring, organisations receive real-time alerts about potential
security incidents, allowing for immediate investigation and response, which is critical in
mitigating the impact of a breach.

Rapid Response Capabilities

Immediate Incident Response: The continuous nature of these services means that the response
to any detected threat can be initiated instantly, irrespective of when the threat is identified.

Reduced Downtime: Quick responses to incidents can significantly reduce system downtime
and the associated costs, which is crucial for maintaining business continuity.

Challenge for In-House Teams

Resource Intensive: Maintaining a 24/7 in-house monitoring team is resource-intensive,
requiring a large, skilled workforce to manage shifts, cover for absences, and handle the
workload.

Consistency and Quality: It can be challenging for in-house teams to maintain the same level
of consistency and quality in monitoring, especially outside of regular business hours.

Access to Expertise

Specialised Skills: Outsourced SIEM services often have teams with specialised skills in
monitoring and responding to a wide array of cybersecurity threats.

Continuous Training and Knowledge Updates: These professionals typically undergo
continuous training and are up-to-date with the latest cybersecurity trends and threats,
something that is hard to maintain at the same level in-house.

Economies of Scale

Shared Resources: Outsourcing allows organisations to benefit from economies of scale. The
service provider can spread the cost of maintaining a 24/7 operation across multiple clients,
making it more cost-effective.
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Infrastructure and Tools: Outsourced services come with the necessary infrastructure and
tools for effective monitoring and response, which might be prohibitively expensive for
individual organisations to procure and maintain.

Comprehensive Coverage

Global Time Zone Coverage: For organisations with a global presence, outsourced services
can provide coverage across different time zones, ensuring continuous protection for all parts
of the business.

Adaptability to Workload Fluctuations: These services can adapt more easily to fluctuations in
monitoring workload, such as during peak activity periods or in response to an ongoing attack.

Peace of Mind

Assurance of Protection: Knowing that a professional team is continuously monitoring their
systems can provide business leaders and stakeholders with peace of mind, allowing them to
focus on other critical business operations.

24/7 monitoring and support offered by outsourced SIEM services are critical components

of an effective cybersecurity strategy, offering continuous threat detection, rapid response
capabilities, and a level of expertise and resource commitment that is challenging for in-house
teams to match. This comprehensive approach not only enhances an organisation’s security
posture but also provides significant operational and financial benefits.

7. Compliance and Reporting:

Compliance and reporting are critical aspects of cybersecurity, especially in environments
regulated by standards like the General Data Protection Regulation (GDPR), Health Insurance
Portability and Accountability Act (HIPAA), and other industry-specific regulations. Managed
Security Information and Event Management (SIEM) services play a pivotal role in helping
organisations meet these compliance requirements.

Alignment with Regulatory Standards

Regulatory Knowledge: Managed SIEM providers are typically well-versed in various
regulatory standards and understand what is required to maintain compliance. They can tailor
their services to meet the specific needs of regulations like GDPR, HIPAA, PCI-DSS, and others.

Policy Implementation: They assist in implementing the necessary policies and procedures
that align with regulatory requirements, ensuring that an organisation’'s cybersecurity practices
are up to standard.

Detailed and Accurate Reporting

Automated Record-Keeping: Managed SIEM services automate the process of collecting and
storing logs and other security-related data. This automated record-keeping is essential for
demonstrating compliance during audits.
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Customised Reporting: These services can generate detailed and customised reports that
are specifically designed to address the compliance requirements of various regulations.
This includes demonstrating the organisation’s due diligence in monitoring, detecting, and
responding to security incidents.

Continuous Monitoring for Compliance

Ongoing Compliance Assurance: With 24/7 monitoring, managed SIEM services ensure that
organisations continually adhere to compliance standards, rather than just during audit periods.

Alerting for Compliance Deviations: If an action or a system change leads to potential non-
compliance, the SIEM service can alert the relevant stakeholders, allowing for quick remedial
action.

Support for Audits

Audit Preparation: Managed SIEM services assist in preparing for audits by providing
necessary documentation and evidence of compliance.

Facilitating Auditors: They can provide auditors with access to logs, reports, and security
incident records, making the audit process more straightforward and less burdensome for the
organisation.

Proactive Compliance Management

Staying Ahead of Regulation Changes: SIEM providers often stay updated on changes and
updates in regulatory standards and adapt their services accordingly, helping organisations
stay proactive in their compliance efforts.

Regular Compliance Reviews: They may conduct regular reviews of compliance status,
helping organisations to identify and address potential issues before they become problematic.

Reducing the Compliance Burden

Offloading the Compliance Workload: By outsourcing SIEM and compliance reporting,
organisations can significantly reduce the internal workload and resource allocation required
for compliance management.

Expert Guidance: Managed SIEM services often come with the benefit of expert advice and
guidance on compliance matters, which can be invaluable, especially for organisations without
specialised in-house expertise.

Managed SIEM services significantly ease the compliance burdens faced by organisations,
offering expertise in regulatory standards, automated and detailed reporting, continuous
monitoring for compliance, support during audits, proactive management of compliance
requirements, and overall reduction in the internal workload associated with compliance.
This comprehensive approach helps ensure that organisations are not only compliant with
the necessary regulations but are also well-prepared for any audits and can maintain a strong
posture in regulatory compliance over time.

nomios secure and connected 1 |18



nomios

8. Reduced Burden of Recruitment and Training:

The cybersecurity landscape is rapidly evolving, and with it comes the challenge of recruiting
and training specialised staff, a task that is often time-consuming and costly. In this context,
the reduced burden of recruitment and training is one of the key advantages of outsourcing
Security Information and Event Management (SIEM) management. Here's a deeper exploration
of how outsourcing alleviates these challenges:

Addressing the Cybersecurity Skills Gap

Specialised Expertise Availability: The cybersecurity field is notorious for its skills gap, with

a high demand for skilled professionals and a limited supply. Outsourcing SIEM management
provides immediate access to a pool of specialised expertise, bypassing the lengthy and often
uncertain process of recruiting qualified staff.

Up-to-Date Knowledge: Cybersecurity is a rapidly changing field, requiring professionals to
continuously update their skills and knowledge. Managed SIEM service providers ensure their
staff are trained in the latest security practices and technologies, relieving organisations of this
ongoing training responsibility.

Reducing Recruitment and Training Costs

Lower HR Overheads: Recruiting cybersecurity professionals can be expensive and time-
consuming, involving costs associated with HR processes, interviews, and onboarding.
Outsourcing eliminates these expenses.

No Need for Continuous Training: Cybersecurity training is a continuous process due to

the ever-evolving threat landscape. Managed services take on the responsibility and cost of
keeping their teams trained and updated, reducing the financial and administrative burden on
the organisation.

Access to a Team of Experts

Diverse Skill Sets: A managed SIEM service provider typically employs a team with diverse
skill sets and experiences. This variety is beneficial in addressing the wide range of challenges
and threats in the cybersecurity domain.

Exposure to Varied Scenarios: These teams often have experience dealing with a variety
of security incidents across different clients and sectors, providing them with a broader
perspective and understanding of cybersecurity threats and best practices.

Scaling and Flexibility

Easily Scalable Resources: The demand for cybersecurity expertise can fluctuate. Outsourcing
provides the flexibility to scale security operations up or down as needed, without the
complications of managing human resources internally.

Adaptability to Changing Needs: As an organisation grows or its needs change, an outsourced
service can adapt more quickly, providing the right level of expertise and resources at each stage.
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Continuity and Reliability

Reduced Turnover Risks: Cybersecurity roles can have high turnover rates, leading to gaps in
an organisation’s security posture. Outsourcing provides a more stable and reliable source of
expertise.

Continuous Service Assurance: Managed services offer continuity in service provision,
unaffected by individual employee turnover, vacations, or absences, ensuring that the SIEM
management is always functioning optimally.

Focus on Core Business Functions

Reduced Management Overhead: By outsourcing, organisations can reduce the management
overhead associated with recruiting, training, and supervising a cybersecurity team.

Redirect Resources to Core Activities: Freed from the intricacies of managing a specialised
cybersecurity team, the organisation can redirect its resources and focus towards its core
business activities.

Outsourcing SIEM management effectively addresses the challenges associated with the
cybersecurity skills gap. It reduces the burden and costs of recruitment and training, provides
access to a diverse team of experts, offers scalability and flexibility in resource management,
ensures continuity and reliability, and allows organisations to focus more on their core
business functions. This approach not only strengthens an organisation’s cybersecurity posture
but also optimises resource allocation and operational efficiency.

9. Rapid Implementation and Up-to-Date Solutions:

The rapid implementation and maintenance of up-to-date solutions are crucial advantages
of outsourcing Security Information and Event Management (SIEM) services. This approach
ensures that organisations not only deploy their SIEM solutions swiftly but also maintain them
with the latest advancements in security technology. Let's take a close look.

Speed of Implementation

Ready-to-Deploy Solutions: Outsourced providers often have pre-configured, ready-to-deploy
SIEM solutions that can be quickly integrated into an organisation’s existing IT infrastructure.
This contrasts with the time-consuming process of an in-house setup, which often requires
starting from scratch.

Experienced Deployment Teams: These providers have teams with extensive experience
in deploying SIEM solutions across various environments. Their expertise accelerates the
implementation process, reducing the time from planning to operational deployment.

Access to Advanced Technologies

Lower HR Overheads: Recruiting cybersecurity professionals can be expensive and time-
consuming, involving costs associated with HR processes, interviews, and onboarding.
Outsourcing eliminates these expenses.
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No Need for Continuous Training: Cybersecurity training is a continuous process due to
the ever-evolving threat landscape. Managed services take on the responsibility and cost of
keeping their teams trained and updated, reducing the financial and administrative burden on

the organisation.
Access to a Team of Experts

Diverse Skill Sets: A managed SIEM service provider typically employs a team with diverse
skill sets and experiences. This variety is beneficial in addressing the wide range of challenges
and threats in the cybersecurity domain.

Exposure to Varied Scenarios: These teams often have experience dealing with a variety
of security incidents across different clients and sectors, providing them with a broader
perspective and understanding of cybersecurity threats and best practices.

Scaling and Flexibility

Easily Scalable Resources: The demand for cybersecurity expertise can fluctuate. Outsourcing
provides the flexibility to scale security operations up or down as needed, without the
complications of managing human resources internally.

Adaptability to Changing Needs: As an organisation grows or its needs change, an outsourced
service can adapt more quickly, providing the right level of expertise and resources at each stage.

Continuity and Reliability

Reduced Turnover Risks: Cybersecurity roles can have high turnover rates, leading to gaps in
an organisation’s security posture. Outsourcing provides a more stable and reliable source of

expertise.

Continuous Service Assurance: Managed services offer continuity in service provision,
unaffected by individual employee turnover, vacations, or absences, ensuring that the SIEM

management is always functioning optimally.
Focus on Core Business Functions

Reduced Management Overhead: By outsourcing, organisations can reduce the management
overhead associated with recruiting, training, and supervising a cybersecurity team.

Redirect Resources to Core Activities: Freed from the intricacies of managing a specialised
cybersecurity team, the organisation can redirect its resources and focus towards its core

business activities.

Outsourcing SIEM management effectively addresses the challenges associated with the
cybersecurity skills gap. It reduces the burden and costs of recruitment and training, provides
access to a diverse team of experts, offers scalability and flexibility in resource management,
ensures continuity and reliability, and allows organisations to focus more on their core
business functions. This approach not only strengthens an organisation’s cybersecurity posture
but also optimises resource allocation and operational efficiency.
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10. Reduced Burden of Recruitment and Training:

The cybersecurity landscape is rapidly evolving, and with it comes the challenge of recruiting
and training specialised staff, a task that is often time-consuming and costly. In this context,
the reduced burden of recruitment and training is one of the key advantages of outsourcing
Security Information and Event Management (SIEM) management. Here's a deeper exploration
of how outsourcing alleviates these challenges:

Addressing the Cybersecurity Skills Gap

Specialised Expertise Availability: The cybersecurity field is notorious for its skills gap, with

a high demand for skilled professionals and a limited supply. Outsourcing SIEM management
provides immediate access to a pool of specialised expertise, bypassing the lengthy and often
uncertain process of recruiting qualified staff.

Up-to-Date Knowledge: Cybersecurity is a rapidly changing field, requiring professionals to
continuously update their skills and knowledge. Managed SIEM service providers ensure their
staff are trained in the latest security practices and technologies, relieving organisations of this
ongoing training responsibility.

Reducing Recruitment and Training Costs

Lower HR Overheads: Recruiting cybersecurity professionals can be expensive and time-
consuming, involving costs associated with HR processes, interviews, and onboarding.
Outsourcing eliminates these expenses.

No Need for Continuous Training: Cybersecurity training is a continuous process due to

the ever-evolving threat landscape. Managed services take on the responsibility and cost of
keeping their teams trained and updated, reducing the financial and administrative burden on
the organisation.

Access to a Team of Experts

Diverse Skill Sets: A managed SIEM service provider typically employs a team with diverse
skill sets and experiences. This variety is beneficial in addressing the wide range of challenges
and threats in the cybersecurity domain.

Exposure to Varied Scenarios: These teams often have experience dealing with a variety
of security incidents across different clients and sectors, providing them with a broader
perspective and understanding of cybersecurity threats and best practices.

Scaling and Flexibility

Easily Scalable Resources: The demand for cybersecurity expertise can fluctuate. Outsourcing
provides the flexibility to scale security operations up or down as needed, without the
complications of managing human resources internally.

Adaptability to Changing Needs: As an organisation grows or its needs change, an outsourced
service can adapt more quickly, providing the right level of expertise and resources at each stage.
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Continuity and Reliability

Reduced Turnover Risks: Cybersecurity roles can have high turnover rates, leading to gaps in
an organisation’s security posture. Outsourcing provides a more stable and reliable source of
expertise.

Continuous Service Assurance: Managed services offer continuity in service provision,
unaffected by individual employee turnover, vacations, or absences, ensuring that the SIEM
management is always functioning optimally.

Focus on Core Business Functions

Reduced Management Overhead: By outsourcing, organisations can reduce the management
overhead associated with recruiting, training, and supervising a cybersecurity team.

Redirect Resources to Core Activities: Freed from the intricacies of managing a specialised
cybersecurity team, the organisation can redirect its resources and focus towards its core
business activities.

Outsourcing SIEM management effectively addresses the challenges associated with the
cybersecurity skills gap. It reduces the burden and costs of recruitment and training, provides
access to a diverse team of experts, offers scalability and flexibility in resource management,
ensures continuity and reliability, and allows organisations to focus more on their core
business functions. This approach not only strengthens an organisation’s cybersecurity posture
but also optimises resource allocation and operational efficiency.
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Summary

A SIEM is a vital component of a comprehensive cybersecurity strategy. It helps organisations
identify, respond to, and mitigate security incidents, improving threat detection, incident
response times, and overall security posture. SIEM and SOC work in a feedback loop.

By analysing historical data and incidents, organisations can identify areas of weakness
and continuously improve their security measures and incident response capabilities.
With the ever-increasing complexity and frequency of cyber threats, a SIEM is essential for
businesses looking to protect their sensitive data, intellectual property, and reputation.

While SIEM solutions offer invaluable insights and capabilities for an organisation’s
security posture, their effective implementation requires careful consideration and
planning. Analysing these key points will aid in ensuring the SIEM solution aligns with the
organisation’'s objectives and provides optimal protection and detection capabilities.

Outsourcing the management of a SIEM system can offer several compelling benefits to
organisations, particularly those with limited internal resources or specialised cybersecurity
expertise. One of the most immediate advantages is access to a team of experts dedicated
to SIEM management. Managed Security Service Providers (MSSPs) possess a deep
understanding of security threats, configurations, and best practices, ensuring that the SIEM
system operates at its peak efficiency. Their experience also allows them to stay up-to-date
with the latest cyber threats, offering an additional layer of protection.

Cost-efficiency is another significant benefit. By outsourcing, companies can convert the
variable costs of in-house management into a fixed monthly or yearly fee, making budget
planning easier. It also eliminates the overhead associated with hiring, training, and
retaining a full-time, in-house security team. The outsourcing model is inherently flexible,
often offering scalable solutions that can grow with your organisation’s needs.

Furthermore, MSSPs typically provide 24/7 monitoring services, ensuring that potential
security incidents are identified and dealt with promptly, minimising risk and business
impact. This round-the-clock coverage is usually hard to achieve with an in-house team
without significant investment.

Lastly, outsourcing SIEM management can aid in compliance and reporting, an
increasingly important concern for organisations subject to regulatory requirements.
MSSPs often have expertise in specific regulations like GDPR, HIPAA, or PCI-DSS and can
produce the necessary reporting and audit trails more efficiently than an in-house team
might be able to do.

Overall, outsourcing SIEM management can result in enhanced security, cost-efficiency, and
focus on core business operations.
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Outsourcing the management of a Security Information and Event
Management (SIEM) system to Nomios offers organisations several
significant advantages. Nomios provides expert-led, 24/7 monitoring,
ensuring that cybersecurity measures are both robust and up-to-date with
the latest threat landscape. This specialised focus eliminates the need for
in-house teams to undergo constant training saving time and resources.
Financially, Nomios offers a cost-effective, scalable solution that avoids

the high costs of recruiting and retaining specialised staff, as well as
infrastructure overheads. In addition, Nomios specialises in compliance with
various industry regulations, such as GDPR, HIPAA, and PCI-DSS, simplifying
the often cumbersome audit processes for organisations. By trusting Nomios
with SIEM management, companies can focus on their core business
functions while enjoying peace of mind about their cybersecurity posture.

Don’'t leave your organisation’s security to chance or spread your internal
resources too thin. Speak to us to day to see how we can help elevate your
your cybersecurity strategy, and let you focus on your business.



https://www.nomios.co.uk/managed-services/security/
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